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____________________________________________________________________________________ 

802: Call to Order 

All executive board members are present except for Robert Yingling  

Mark Patton-Scheduler is also present 

Discussion of December minutes. Notes need to be more detailed.  That said, motion to 
approve December minutes. Motion Seconded and Passed. 

I. President’s Update:  
1. Billy Baxtter: non-responsive as a board member.   Attempted to contact by 

phone, text, and through other individuals.  President makes motion to remove 
from board.  Discussion of pros and cons of leaving a non-responsive individual 
on board.  Motion made to remove; Seconded.  All in Favor.  Passes.  

2. Matt Mendendez resigned from VP softball.  No need to vote, as it is a 
resignation.  

3. District 5 meeting: Tentative all-star dates are set.  All Stars Tournament 
options. Split tournament option. Proposed north and south bracket.  

4. Important Events:  

 
5. Need a volunteer manager for opening day.  It can be a volunteer or executive 

board member.  It will be coordination of events based on a template.  
6. How do we achieve sustained success and competitive play? How do we 

retain kids?  Feedback from various board members: past issues include: lack of 



publicity; short season; player skill issues; coaching issues. Creating another 
foundation to create a longer season.   

7. Goal to retain families and players: proposed idea: build a facility that is a non-
profit that affiliated players and teams can have a player space and indoor 
softball and baseball development.  

8. Existing space: Redline Franchise that went out of business in May 2024.  It has 
been vacant since.  Landlord will negotiate terms favorable to a new tenant.  

 

 
9. Breakdown of expenses and Income needed to consider this option.  
10. Operating model: open a second 501C3 with a BOD structure of 5-7 members, 

ALL becomes the primary tenant with one 1099 employee.  
11. Initial Fundraising ideas 

  
  



II. VP of Baseball Update:  
1. Baseball Committee met last Sunday.  Topics included registration, draft, team 

formation and pitching machine usage and issues.  
2. Speeds needed for machines need to be explored for minors 

 
III. VP of Softball Update:  

1. Matt Lubes has an individual who may be interested in taking over.  
2. Phone call happening to explore this option 

 
IV. Treasurer Summary:  

1. Budget Update:   

a.  
2. Discussion of Actions completed and Actions to take place  
3. Monthly Budget covered 
4. Commitments covered 
5. Requested BOD approval of December 2025 finances: Motion to approve; 

seconded. Motion passed. 
 

V. Information Officer Update:  
1. January 23rd: Clean up date 
2. Magnet:  



 

a. Player Agent Update:  

 

1. Assessments: Coach assessor  
2. Facility: DBAT  
3. Plan to use space and still have coaches evaluate players 
4. Structured groups of 5-6 players at a time for organized assessments 
5. Blind draft for softball 



  
VI. Scheduling Update 

1. Weighing options: Proposed options 
2. Sportsman (Sports Management Software) 
3. EZ Facility 
4. Microsoft Bookings 
5. Skeeda- most promising  

 
       VIII. Safety Officer Update: 

 
1. There is a new safety plan in place now for 2026 

  
IX. Social Media Officer Update:  
 
X. Sponsorship/Fundraising:  
1. Dates and timeline set 
2. There is only one not confirmed fundraiser with Josh and Johns 
3. Sponsors are coming in 
 

Next Meeting February 18, 2026 

8:00P 

 

 


